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The Newsletter of Area 93 of Alcoholics Anonymous

II 3 6 California Cities

Message from the Chair

by Jeff H. (chairmanarea93@gmail.com).
Area 93 Chair, Panel 75

Welcome to Panel 75! I wanted to take a minute to thank all
those who are stepping up to be of service to Alcoholics
Anonymous. Having been in the rooms for a few years now, I
see those who (for one reason or another) are either unable or
unwilling to be of service at this level, so [ am that much more
grateful to those who suit up and show up to make sure this
life-saving program is available to the future alcoholic suffering
from this fatal disease.

Just like all of you, I am in a position new to me and there is an
adjustment. Similarly, like you, [ am not alone and there are so
many people willing to help me learn the ropes! My highest
hope is that [ serve you all to the best of my ability.

With that in mind, [ have given some directions to our Area
Committees to address some tasks [ believe will help our
Area in its effectiveness. These include redrawing our District
boundaries to ensure that cities who have opted to meet with
other Districts or even different Areas, are excluded from our
map. Our Registration Committee will need all our assistance
to make this happen, but it willimmensely help our DCM's/
DCMC's to do their jobs! Our Guidelines Committee will also
be reviewing and correcting some obvious errors in this

vital document. The Remote Communities Committee will be
focusing some of their attention on our deaf community and
other people who are more challenging to reach and still suffer
in silence as we once did.

Table of Contents

Message fromthe Chair................ ... .. ... ... .... 1
[WasYoung Once . ...t 2
Cultivating the Leadership of the Future. . ............... 2
The Pre-Conference: Why you should be there ........... 3
Area 93 Schedule 2025............. ..o 5
District LISt & Maps . ... oo 5
Central Office, H&I Committees ........................ 5

Officers & Contact Info. . ... o . 5

9 O 5 Active Groups

area93.org
Qua rte_r ]

31 Virtual Groups

As one of our Trustees said, "General Service is AA's mechanism
for change,” and Area 93 wants to effect the changes necessary
to carry the message to all who suffer from alcoholism.

[ recently returned from attending PRAASA in Anchorage,
Alaska. This particular event is so very helpful to those of us in
service. Where else can we find such an abundance of fellow
servants to help us on this journey? Only here can we find
people who have been in General Service for decades, and they
are willing to continue showing up to help quide us. There were
some excellent Discussion Panels on the Plain Language Big
Book, Fun with Finances, and remote Communities. We heard
from our Pacific Region Trustee and past Trustees. [ was able to
attend two roundtables; one specifically for Area Chairpersons
and the other to guide us on becoming an Elder Statesman,
rather than a Bleeding Deacon! Our area was well represented
with thirty-nine present. I highly recommend everyone in
General Service positions to attend PRAASA.

Finally, as your Area Chair, I am here to serve you and our Area.
Please let me know if there is anything I can do to better serve
you, or if there are any suggestions for our Area.

With Gratitude
Jeff H., Area Chair
Area 93, Panel 75



| Was Young Once

by Rudy M (delegate93@gmail.com)
Area 93 Delegate, Panel 75

presented at PRAASA 2025

Wow, that was a long time ago. Sometimes [ ask myself: What
would have happened if had the opportunity to know this
wonderful AA program since my career as an alcoholic began
at age 167 Would [ have been able to save myself many years
of suffering in my life? Possibly things were very different in

my youth, possibly in my country there were not as many AA
groups as today. I will never know that answer, but what I know
today is the many opportunities that young people have today.
They have the blessing of having this wonderful program
spread all over the world, a very inclusive program where we
do not care about nationalities or religions or even the gender
of the people, we only know that if they somehow get to an AA
room, they will have the opportunity to decide if they continue
with us or if they want to continue suffering from this terrible
disease called alcoholism.

Alcoholism is an iliness that affects people of all ages, races,
ethnicities, genders or non-gendered socioeconomic status
education levels or other factors. We are already here; AA has
a program of recovery that has helped millions of alcoholics
live completely free from alcohol, but the social stigma of
alcoholism keeps young people from seeking help long after
they have recognized their drinking is different from their peers
or is causing them problems. No one is too young to be an
alcoholic. It doesn't matter how much you drank, what matters
is how alcohol affects your life. There are many young people’s
meetings, and young people are very welcome to attend all
meetings. We are already part of this program.

The guestion that I ask you, my friends, is what kind of welcome
are we giving to those young people who visit us? Are we
receiving them as the program tells us? Are we keeping those
doors open, and are we giving a good example to those new
people who come to the program? Or are we behaving in a
way that leaves much to be desired and perhaps the young
people of today do not stay with us? Could it be that through
bad behavior and our bad attitudes within the program we are
taking away the opportunity from many newcomers? Especially
those young people who come with doubts.

[ want to invite you to reflect for a moment and ask yourself
these questions. Perhaps [ was young once and did not

have the opportunity to save myself from those 28 years of
alcoholism, but today is my opportunity to help these new
young people. After all, our primary objective is to stay sober
and help people who still suffer from this disease. On the other
hand, today we are getting young people who not only have the
problem of alcoholism, but also other substances, drugs, etc.

Are we prepared to treat these young people? What can be
done? We know that we cannot reject anyone. We always have
the hope that if they stick to the AA program, they can apply
it to any type of disease. The one-day-at-a-time plan works for
everything and everyone. Our mission is to work together to
increase trust and confidence.

God bless you all,
Rudy M

Cultivating the Leadership of the Future

by Pablo H. (a93panel73pelegate@gmail.com)
Past Delegate, Area 93 Panel 73

presented at Foro Regional 2024

In my journey at Alcoholics Anonymous, I have seen the service
work of my peers in group meetings, different committees,
district meetings, and area assemblies. I always liked to
volunteer to read the Reflection of the Day, the Traditions, or
the Concepts. To be honest, [ still like volunteering and smiling. 1
tell the floor, "It's to learn them”

On one occasion, the DUH interdistrict visited the district. |

was a GSR and we asked them how we could be good servants.
"Make yourself attractive by practicing the Traditions, read the
Service Manual, sponsor yourselves,” they told us. These

interdistrict meetings were very essential because they were
attended by well-educated and experienced colleagues. They
were very dedicated to those of us who were just beginning to
serve, we took the best out of the meeting. They were always
willing to guide us.Area assemblies have been very special to
me. Mainly the meetings and reports of the committees and
area officers, since our principles have always been put into
practice to make the best decisions, referring mainly to the
concepts, and if necessary, referring to the guidelines of the
area that is in passing are the reflection of all our principles,
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All that was what motivated me greatly and [ began to make

my reports very similar, even when [ was barely a GSR, not

to mention when I was an DCM. Each of these services were
classrooms for me, where the main topic is service and how to
carry it out. The district and area assembly always did their best
to motivate the new GSRs to continue in their service and to
ensure that their core group is represented. Otherwise, in the
area we are deciding for him and for his group. I have no doubt
that among our new GSRs and DCMs there is a future delegate,

So I humbly suggest that you read, understand, and practice
the Traditions, read the Service Manual, and always have a
service sponsor who is active in the service. This will make

the service and server captivate the partner who is ready

to raise his hand and volunteer to represent his group. Our
program deserves the best from each of us. The founders did
it masterfully. Now it's up to all of us to do our best to make the
spirit of rotation of service attractive and those who haven't
served yet, raise their hands and say, “If Pablo could do'it, I can
serve, t00." That is the great duty of every servant.

GSR may be the most important job in AA. That is why [ must
be careful how I conduct myself with my expressions and avoid
being arrogant, because there are always colleagues watching.
Let us remember that the first image says more than a
thousand words. By doing a good service we make sure that we
keep the door wide open, and that our program prevails so that
those who do not know that there is a solution to the problem
of alcoholism have the same opportunity that we have had to
achieve sobriety. This will make us comply with the principle of
unigueness.

Service is the purest manifestation of gratitude we can make.
Serving is an honor and a privilege that we are all called to do.
At the end of the day, we experience a satisfaction of belonging
to AA. One of the fellows told me that it was guaranteed

that the service would ensure that [ would not drink. Now
understand that, if [ do service, [ will sponsor myself to serve,
and out of my alcoholism’s necessity [ will have a recovery
sponsor. So I'm going to be well guided by securing my stay in
AA.

My first service outside the group was RLV, which 1 did for three
years. It motivated the subscriptions and materials of La Vifia.
['was able to fix subscription problems by speaking directly

to La Vifia. I remember that the committee bought packages

of vineyards from past editions that we used to raffle or give
away in the groups. I used them as gifts while [ solved any
subscription problems. It was interesting to represent my group
in La Vifa.

General Service Forums are held in Area 93. On one occasion
District 2 sent letters to group members to form the organizing
committee for the 12TH annual Hispanic General Service Forum.
When I was given the letter, my sponsor encouraged me to
serve by telling me that [ was newly divorced and that he was
going to serve me. That [ was going to meet a lot of people and
that [ was going to like the service. This service allowed me to
get to know all of our Hispanic districts and their members

Compafieros, it has been 12 years since [ had the honor of
serving in that 12TH Hispanic General Service Forum and my
sponsor’'s words were an understatment. I have met many,
many good friends in service. Since then and until today [ have
surrounded myself with good colleagues. These companions
are like the nutrients that seeds need to germinate, grow
strong, healthy and bear good fruit. We are all seeds of different
kinds and deserve the benefits that our program offers to
people in need of experiencing what AA is.

When [ was elected Delegate, a past delegate came up to me
and asked, "Are you ready to serve?” "Of course!” I said. "Very
well,” he said, "because this service is everyday.” At the moment
[ was scared, but my predecessors have guided me in terms of
service in their own way, with their experience and example. |
follow their suggestions, and now the fruits of my service are
being reaped. It is only through service that AA will prevail

The Pre-Conference: Why you should be there

By Doug W. (registrar@area93.org)
Area 93 Registrar, Panel 75

The Pre-Conference is a discussion assembly where AA
members in our Area are encouraged to share their group
conscience with our Delegate. Due to the brief window between
receiving agenda items and the assembly—which often doesn't
align with regular group business meetings—members may
need to make extra efforts to participate in this process.

The Pre-Conference assembly on April 6TH is vital for AA groups
and their General Service Representatives (GSRs) from all
Districts. This assembly helps prepare our Delegate for the
annual General Service Conference (GSC), which he will attend
in New York from April 27TH to May 3RrD, 2025, alongside
delegates representing the US and Canada. At the GSC, the
collective conscience of AA as a whale takes shape through
these delegates’' meeting.
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Our Area ensures that every member's voice is heard and
considered carefully. During the Pre-Conference discussions,
important themes and outcomes emerge naturally. While
there is no formal voting, each agenda item receives thorough
discussion, with some topics warranting extended dialogue.

Area 93's Pre-Conference Assembly brings together GSRs,
District Committee Members (DCMs), Committee Chairs,
and other trusted servants to discuss agenda items for the
upcoming 2025 General Service Conference in New York.

This assembly allows Area 93 AA members to engage in
meaningful dialogue and ensures their Area Delegate is well-
informed before representing them at the GSC.

What Happens There

Agenda Review

Area 93 receives agenda items from the General Service Office
(GSO), covering topics such as literature, policy, finance, public
information, and international outreach.

District Panels

The Alt-Delegate assigns topics to each District for thorough
discussion. This ensures all agenda items—not just "hot button”
issues—are presented at the Pre-Conference.

Group Conscience Development:

GSRs study the agenda items and discuss them with their home
groups, helping shape their Group's collective voice before the
Pre-Conference.

Discussion Panels

Our Area organizes roundtable discussions, each led by a
facilitator assigned spedific items. Attendees receive a popsicle
stick with two numbers and participate in two different
roundtables based on these numbers. Discussion summaries
are shared at the microphone and submitted in writing.

Delegate Feedback

Members share their views at the microphone, allowing

the Delegate to understand the Area’s perspectives.
Representatives can speak for or against items, and all written
reports are collected for the Delegate’s review before the GSC.

Consensus Building

While no formal votes are taken, the process develops a
sense of unity and understanding to guide the Delegate's
participation at the Conference.

What We Take Away

Informed Representation

Our Delegate enters the GSC with a clear understanding of our
Area’s positions, ensuring decisions and votes truly reflect AA's
broad membership.

Policy and Literature Changes:

rea recommendations may lead to updates in AA literature,
refinements to public information strategies, and improvements
to service structures.

Fellowship Unity

The process reinforces the principle of group conscience,
fostering unity and ensuring every voice—from the smallest
home group to the largest—is heard.

Spiritual Growth

Participation in Pre-Conference discussions strengthens
members’ commitment to service and AA'S primary purpose—
to carry the message to the alcoholic who still suffers.

Why You Should Attend

Our Pre-Conference process is a demonstration of our
inverted triangle service structure, where the collective voice
of members guides the direction of the fellowship. As we
approach this year's General Service Conference, the work
done in these Pre-Conference Assemblies will be instrumental
in ensuring that AA remains effective, inclusive, and true to its
principles.

For those invalved, this is a time to actively participate, listen,
and contribute to the greater good of AA. Whether you are a
new GSR or a seasoned service member, your voice matters,
and the outcomes of this process will shape the future of AA’S
service to alcoholics worldwide.

Unable to Attend?

Representatives who can't attend can submit their views or their
group'’s input directly to our Delegate via mail or email. Phone
calls are also welcome. Contact information is available through
your DCM.

Action Items for 2026
Members can submit Preliminary Action Items (PAls) for the

2026 GSC through September 30, 2025, by visiting:
http://bit.ly/4ahQuelLV
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Area 93 Schedule 2025

Date Event Location

April 6 Pre-Conference Freedom Center 515 Eubanks St, Camarillo

April 13 ACM Women'’s Club 33201 Agua Dulce Canyon Rd, Agua Dulce
May 18 Spring Assembly TBD

July 20 ACM Women’s Club 33201 Agua Dulce Canyon Rd, Agua Dulce
August 17 Summer Assembly TBD

September 7 Old Timers Event TBD

October 19 ACM Women'’s Club 33201 Agua Dulce Canyon Rd, Agua Dulce
November 16  Autumn Assembly TBD

http://area93.org/events

District List & Maps

http://area93.org/districts

Some district lines will be redrawn in 2025. See "A Message from the Chair” on page 1.

Central Office, H&I Committees

http:/[area93.org

See the links at the bottom of every page for all Area 93 Central Office and H&I (Hospitals & Institutions) committee sites.

Officers & Contact Info

registrar@area93.org

Our Registrar Doug W will send you a full list of all Area 93 officers and how to reach them.

“When anyone, anywhere, reaches out for help, | want the
hand of AA always to be there. And for that: | am responsible.”

Editor: 93news@area93.org
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