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Message from the Chair 
Jeff H. (chairmanarea93@gmail.com)​

Chairman, Area 93 Panel 75 

​ We hear about service quite a bit in Alcoholics Anonymous, and there are as many 

opinions about it as there are people! The simple premise of service brings me from a selfish 

and self-centered person to being less so. Please note that I am not saying that it has converted 

me from being selfish whatsoever; for it has not. Service has definitely helped me be less 

centered on self than I used to be. I love that A.A. encourages service work from the early days 

of our sobriety by asking us to help set up the hall, greet people at the door, and clean up 

afterwards. As time goes on, we are still encouraged to serve by taking on commitments in our 

group. I have personally accepted these suggestions, and it has helped more than just what's 

seen on the surface. I was very introverted before coming to A.A. and had some phobias about 

being in groups of people I didn’t know. This introduction to service brought me out of myself 

because now I had a purpose for being there. People came to depend on me to show up for 

these service commitments, and the fears faded. As the responsibilities increased, the fears 

diminished further. I won’t tell you the fears of social settings have completely gone away, but 

they no longer control me, and that alone is huge! 

​ The manner that service work is handled in Alcoholics Anonymous helps to keep us 

humble. I absolutely love the fact that the more responsibility we are given in A.A., the less 

authority we have! We tell people that the most authority you will ever have in A.A. is as a 

Member, but we mean it. I often say it out loud, so even I can hear it. Another beautiful thing 

about service is that it looks different for everyone. Some people jump right in at the General 
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Service level early in their recovery journey, while others start off at their home group and come 

to that later. Others still may never enter into General Service at all. There’s no right or wrong 

way to do this, so long as you DO it. As part of my journey, I have had to practice staying out of 

self when considering service work. You see, my head has told me lies for many, many years. I 

discovered that through my fourth-step work. Because of this, I have had to learn to give my 

thinking a major dose of skepticism. When a service opportunity comes up, my head kicks in 

immediately telling me that I am incapable, undesirable, or unavailable. I have to shut that noise 

off and ask myself if I’m willing. The answer is more frequently ‘yes’, so I just put my name in the 

hat. When I just do that, I learn so much more about myself and my character flaws. Ultimately, 

service is the vehicle to effect change in my life. 

In Service,​

Jeff H. 

 

 

What Central Offices Do​

Matthew C. (vcaaco@verizon.net)​
Ventura Central Office​

​

​ They don’t govern, they serve—connecting alcoholics, supporting groups, and carrying the 

message around the clock. 

When the phone rings at 2 a.m. and a desperate newcomer asks where they can find help, it isn’t 

a random member who answers; it’s usually an A.A. Central Office volunteer. Quietly, steadily, 

and without fanfare, these 24/7 hotlines keep Alcoholics Anonymous open to anyone seeking 

recovery. But what exactly is a Central Office, and why does it matter? 

Think of the Central Office as the nerve center of AA in your city or region. It maintains updated 

meeting schedules, responds to calls for help, sells literature, and provides information to 

alcoholics, families, and professionals. For many, the Central Office is their very first introduction 

to AA, and sometimes the first voice of hope they hear. 
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Central Offices are also the public face of AA in many communities. They respond to inquiries 

from hospitals, treatment facilities, correctional centers, and the general public. While doing so, 

they carefully respect AA’s Traditions—remaining non-affiliated, protecting anonymity, and 

practicing attraction rather than promotion. 

Beyond helping members, Central Offices also respond to inquiries from professionals, families, 

and the general public. They provide accurate information about AA while carefully respecting 

our Traditions of anonymity, non-affiliation, and attraction rather than promotion. Many Central 

Offices also coordinate outreach to treatment centers, hospitals, and correctional facilities to 

ensure AA is accessible wherever alcoholics can be found. 

In today’s world, many alcoholics find AA not by picking up a phone but by searching online. 

That’s why maintaining an up-to-date Central Office website is crucial. The site typically 

provides: 

●​ Meeting directories with accurate times, formats (in-person, online, hybrid), and 

locations. 

●​ Hotline numbers and contact information for immediate help. 

●​ Event announcements such as workshops, speaker meetings, and anniversaries. 

●​ Links to literature and resources that explain what AA is—and what it isn’t. 

When the website is current and easy to navigate, it becomes a powerful tool for carrying the 

message. For a newcomer searching “AA meeting near me” at 2 a.m., the website may be the 

difference between finding a meeting that very day—or giving up. 

While both Central Offices and the General Service structure exist to support AA’s primary 

purpose, they serve in different ways: 

●​ Central Offices focus on local services—meeting lists, hotlines, literature, and direct 

public contact. 

 



 

 

●​ General Service (GSRs, districts, and areas) links groups to AA as a whole, providing 

representation at the General Service Conference, where matters affecting all of AA are 

decided. 

Together, these two arms of service complement one another. Central Offices keep AA 

accessible on a daily, local level, while General Service ensures the voice of the groups is heard 

throughout the fellowship. 

AA Central Offices may not always be in the spotlight, but they are often the first helping hand 

extended to an alcoholic in need. By supporting groups, serving the public, and keeping AA 

connected, they quietly carry out the spirit of our Twelfth Step every single day. 

 

 

Q&A: Accessibilities 

Norm S. (GamerNormS@aol.com)​

Accessibilities Chair, Panel 75 

Who in Area 93 is involved in the Accessibilities Committee? 

The Accessibilities Committee works hand in hand with the Remote Communities Committee 

and the Cooperation with Elder Community/Seniors in Sobriety Committee. We have fun 

meetings at the Assembly and welcome anyone interested in helping to carry the message of 

AA to those who have more challenges than others. 

What’s the one most important form of Service Accessibilities provides?​

​

We help bridge the gap between the Elder Community Seniors In Sobriety, Young People in AA, 

and our Remote Communities Committee. All these committees address accessibility issues, 

(with different focuses but with enough overlap that working together has been the practice over 

multiple panels). What we probably do know is that much of our work takes place at the group 

level. Meeting directories state if meetings have handicapped/wheelchair access. It’s always 
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good 12 Step work to give a ride to a meeting to the alcoholic that doesn’t drive. In my home 

group (a men’s group), we just had a member undergo a quadruple bypass. Other members of 

my home group visited him in his recovery home (not from substance abuse, but from the 

aftermath of his major surgery) and carried the message to him while he was unable to attend 

our regular meeting. 

What’s one thing you would most like more help with or more hands with?  

We need to raise awareness among our General Service members to go out in their 

communities and carry the message that we have many members of our fellowship who have 

challenges receiving the message due to physical limitations, medical limitations, geographic 

limitations, and many other limitations. It is the mission of Accessibilities and its related 

committees to help bring our message of recovery to all members in need. We must do together 

what we cannot do alone. 

EDITOR’s NOTE: Are you a committee chair? Let me know if you would like to explain in this 

newsletter what your committee is doing, and how other Area 93 trusted servants can help. Text 

me at 310-600-9134 —Paul B 

 

 

Video Series on Safety in A.A.​
Sean G. (district22dcm@gmail.com)​

DCM, District 22 

District 22 in Area 93 has created a short video series to support A.A. groups in addressing 

safety. These videos are based on the A.A.W.S. “Safety Card,” A.A. literature, and our shared 

spiritual principles. 

Each segment runs 5–7 minutes and is available in English and Spanish. They are designed as 

optional service tools—simple, accessible, and easy to share in groups or business meetings. At 

our recent Area 93 Assembly, the body voted in favor of submitting these videos to the General 

Service Conference for consideration. 
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• English Playlist 

https://www.youtube.com/playlist?list=PLFohozwCPc6BjqHFoCGwtNc9SSs30D1Dp​

​

• Spanish Playlist​

https://www.youtube.com/playlist?list=PLFohozwCPc6AfHV1OBebFNauk1epmUHgj 

We invite all members to view and share these resources. 
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2025 General Service Conference Final Report ​
Paul Boutin (93news@area93.org)​

Newsletter Chair 

The 75th General Service Conference was held April 27-May 3, 2025, at the Hilton Midtown in 

New York City. With 137 Conference members, including area delegates, regional, general 

service, and Class A trustees, nontrustee directors, and General Service... 

The final report is available as a PDF download here. 

 
 

Area 93 Calendar 

-​ Area Committee Meeting 

-​ Sunday, October 19th 8 am - noon 

-​ Agua Dulce Women’s Club 

-​ 33201 Agua Dulce Canyon Rd 

-​ Agua Dulce​

 

-​ Autumn Assembly 

-​ Sunday, November 16 9 am - 5 pm 

-​ Goleta Valley Community Center  

-​ 5679 Hollister Ave, Goleta 

Editor: 93news@area93.org 
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