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Message from the Delegate

Rudy M (delegate@area93.0rg)
Delegate, Panel 75

Dear Members of Area 93,

| want to thank you, from the bottom of my heart, for having trusted me with the privilege of serving you. It has been a
year of hard work, but also a wonderful experience. | recommend it to anyone who decides to continue deepening in
the inverted triangle of service. There is something no one can take from you: the experience and the lessons gained
through service. Growth is inevitable.

There have been many visits and a lot of action, and | do it with joy and gratitude. When a trusted servant works with
joy, time does not weigh on them. We are reaching the halfway point of Panel 75, and we continue receiving
invitations from groups, Districts, and other Areas; likewise, online meetings continue. The purpose remains the
same: to carry the message to people who have not yet found the solution to the disease of alcoholism.

The year is not over, and we are already focused on 2026. If God grants us life, we want to be ready. My Alternate
and | are already thinking about the best way to carry out the Pre-Conference in order to obtain the best possible
results from the group conscience, and this cannot be done without the help of the members of Area 93. The
percentage of groups represented by their GSRs is still very low; we must work hard to involve more GSRs, as they
are the voice of the groups’ conscience. We also need the support of the DCMs to accomplish this task.

| will keep you informed about the agenda items for the upcoming 76th General Service Conference.
| want to wish you happy holidays.
May God continue blessing all the members of Area 93.

With love and service,

Rudy M.
Delegate A93, P75
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Bridging the Gap: The Hand of AA

By Kristian B., Area 93 Treatment Chair and

Douglas W., Director of Santa Clarita Valley Hospitals and Institutions
Website: https://area93btg.org

Volunteers Needed: https://area93btg.org/volunteer-sign-up/

The 5th Tradition and Bridging the Gap

... our primary purpose—to carry its message to the alcoholic who still suffers." — AA’s 5th Tradition

The 5th Tradition is of paramount importance in the fellowship of Alcoholics Anonymous. It clearly conveys our
mission: to carry the message of hope and recovery to the alcoholic who still suffers in the grip of this cunning,
baffling, and powerful disease. Tradition 5 serves as our calling card—it defines our purpose and guides our actions
as a fellowship. We have two fundamental approaches to fulfilling this Tradition. On one hand, we can passively
wait for alcoholics to find their way into our meetings where we'll greet them with warmth and acceptance. However,
these individuals have already demonstrated enough willingness to make it into the rooms of AA. On the other hand
—and perhaps more importantly—we can actively reach out and meet suffering alcoholics where they are the most
vulnerable.

Both of us are involved in H&I in our own committees work with treatment and correctional facilities to bring in
panels, sharing our experience, strength, and hope.

When |, Douglas, go to a panel | often ask the clients, "Where are you from?" It's surprising to learn most are not
local—many come from out of state.

Though H&I work is good—we show up, share, and go home—it may only plant a seed. That may not be enough.
We want to help them get temporary support in their AA communities.

Our goal is finding temporary volunteers throughout Area 93 or connect them nationally. When someone reaches
out for help, we want the hand of AA to be there—for that, | am responsible.

What are the chances these individuals will return to the same house, family, friends, and work, only to continue in
a lifestyle that got them in trouble? Those choices have placed them in treatment or correctional facilities in the first
place. They may be alcoholic, and we can bring them a message of hope. Those leaving treatment or correctional
facilities are often at their most vulnerable and most in need of our message of hope and recovery.

What if they returned from a treatment facility, for example, leaving Denver to a city in our Area, and a member of
Alcoholics Anonymous was prepared to take them to their first couple of AA meetings? This simple work may make
the difference from being aware of AA and someone who decides they are a member of AA.

The Purpose of Bridging the Gap

The purpose of Bridging the Gap is clearly stated in the AA Treatment workbook, page 21: "Simply put, a temporary
contact is an A.A. member who works with newly sober individuals who are being discharged from treatment
settings and helps them bridge the gap to A.A. in the local community."

But in my experience, something even more profound happens in this service. We're not just bridging a gap
between institutions and meetings—we're bridging the gap between isolation and fellowship, between despair and
hope, between a life dominated by alcohol and a life of freedom and purpose.

When we extend our hands to someone leaving treatment, we are passing along what was so freely given to us.
And in that simple act of service, we all are reminded of the essence of our program: one alcoholic helping another
alcoholic.
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The Critical Moment of Transition

When Kristian first got sober, someone was there to help him make that difficult transition. Today, through Bridging
the Gap (BTG), we can extend that same lifeline to others. As described in our literature, "The concept behind
'‘Bridging the Gap' is as old as Alcoholics Anonymous itself — one drunk talking to another, each reinforcing the
other’s understanding that they can find a way to face life sober, and build meaningful relationships without
alcohol." (Bridging the Gap (P-49), page 1.)

Our Big Book reminds us on page 89 that "practical experience shows that nothing will so much insure immunity
from drinking as intensive work with other alcoholics. It works when other activities fail." This truth has been
demonstrated

in my own recovery countless times. Every time | help someone bridge that gap, my own sobriety is strengthened.

The Need for AA Volunteers

The BTG program will always need temporary volunteers to take new members to AA meetings, where they can
learn about the program of recovery. A temporary contact is not a sponsor relationship, but could develop into one.
Our AA members, suggest to the new members some simple instructions: stick out your hand and introduce
yourself. Ask for names and phone numbers. They are shown how to become an AA member. They should be
encouraged to make those calls, return to the next meeting, and share at a meeting if called upon.

Your experience as an alcoholic in AA is all that's required. You may need to pick them up at their house, drive to
a meeting, and give them a return ride home. Men work with men and women with women. You are not
responsible to finance them or give them rides for chores. Just a ride to a meeting, making it easier for them to
connect and feel welcome and then a ride home. When riding with them, keep the conversation on recovery. Stay
clear from medical advice or opinions on outside issues.

In our districts, we are asking men and women with at least one year of continuous sobriety and active involvement
in the AA program. After all, how can we share a program we're not actively living?

The service isn't overly demanding in terms of time, but it requires commitment and compassion. Most BTG
volunteers might accompany 2-3 newcomers per year, requiring perhaps 10-15 hours of service spread over several
weeks. It's a manageable commitment that yields immeasurable rewards.

To sign-up as a volunteer, visit https://area93btg.org/volunteer-sign-up/

Organizational Structure

Bridging the Gap is a true “grassroots” effort in Alcoholics Anonymous. Because AA is organized locally, this service
takes on different names depending on where you are—such as Bridging the Gap, Pre-Release Contact, Contact on
Release, or Temporary Contact Program. It may be carried out through a District, Area, Intergroup, Corrections
Committee, or Treatment Committee.

In Area 93, our Treatment Committee "provides support, encouragement, and tools to help make this vital 12th step
work possible." The Treatment Committee Activities include:

. Communicating with patients by phone or email

. Maintaining lists of AA volunteers willing to do BTG work
. Coordinate the connection with the patients and volunteer
. Providing training for AA members who volunteer

. Meeting with representatives of local institutions

. Conducting presentations on BTG for staff and residents
. Coordinating with other AA service entities
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Working with Treatment Facilities

While we cannot compromise our AA Traditions when approaching treatment centers, we should remember that
we are guests of the facility and must abide by its rules. We are there to carry the AA message to the newcomer,
and to answer any questions regarding the AA program of recovery and the AA way of life.

In all our interactions, we're clear about what AA does and doesn't do. We avoid statements that may be
interpreted as medical or psychological diagnosis or advice on medication. We are there only to share our
experience of staying away from one drink, one day at a time, through the program of Alcoholics Anonymous.

Safety

We match temporary contact volunteers and newcomers by gender, and if possible, by age. Concerns about
safety are of paramount importance to AA members. These aren't arbitrary rules but hard-won wisdom that
protects everyone involved.

Challenges and Rewards

This service isn't without challenges. People sometimes don't show up for arranged meetings. Treatment centers
may initially resist the program. We occasionally face rejection or indifference.

We've learned to navigate these challenges with patience and humility. Building relationships with treatment
facilities takes time. "Many A.A. temporary contacts report that it may take months of hard work to establish a
relationship with a facility and that they are careful not to destroy that trust and interfere with carrying the message.
In all contacts or activities with treatment settings, it is extremely important to be punctual, respectful and
professional." (Bridging the Gap (P-49), page 3.)

But the rewards far outweigh these difficulties. There's nothing quite like witnessing someone transform from
terrified and uncertain to confident in their sobriety and finding their place in our fellowship.

The Spiritual Dimension

There's something profoundly spiritual about BTG service. The pamphlet "AA in Treatment Settings (P-27)"
reminds us that carrying the message into treatment facilities and following up with newcomers embodies the
essence of our Twelfth Step.

“Since one of the ways A.A.’s co-founders helped maintain their sobriety was by carrying the A.A. message into
hospitals, many other alcoholics have discovered the great value to their own sobriety of working with suffering
alcoholics in treatment settings and correctional facilities.” (page 4.)

When we meet someone at that precarious threshold between treatment and the real world, we're reminded of our

own journey. We recall that mix of hope and fear we once felt. This service offers us the precious opportunity to
practice what the program has taught us: that we keep what we have by giving it away.
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CPC and CCP News

Warm greetings from your Area 93 CPC Committee! | hope you had a wonderful holiday season and are ready
for an exciting 2026.

CPC stands for Cooperation with the Professional Community. Professionals include doctors, law enforcement,
educators, social workers, counselors, and anyone who works with people struggling with alcohol problems.

Many professionals aren’t sure how to help problem drinkers. Our role is to let them know we’re here as a
resource.

We have lots of helpful literature—like the CPC Workbook—to guide our efforts. Our committee also hosts a
monthly CPC Workbook Study on Zoom, every third Monday at 6:00 p.m. The Zoom ID is 825 7541 7228,
Passcode: Workbook. Our next meeting will be Monday, January 19 at 6:00 p.m. Please note this is a newly
revised Zoom log-in number.

Meetings are in English, but we’d love to welcome Spanish speakers too! If you need a translator, please email

us at least one week in advance at cpc@area93.org, and we will ensure support is available during the
meeting.

Districts are encouraged to hold their own CPC/CCP Workbook meetings, either in person or online. If you
need assistance in starting a workbook study group or have any other CPC concerns, please contact us at
cpc@area93.org or attend the Third Monday
Workbook Study on Zoom (see flyer), or join our
committee meeting in person at the next Area

AREA 93
COOPERATION WITH THE
PROFESSIONAL COMMUNITY

CPC
Bonnie N. WOI‘kbOOk

Area 93 CPC Chairperson

(805) 550-8081

cpc@area93.org Stu dy
. . . , NEW ZOOM LOGIN:

Click on image at right to open a printable ===>> Meeting ID: 825 7541 7228

(and clickable!) flyer.

Assembly coming up February 15th. We hope to
see you soon!

3rd
Monday
each month

Passcode: Workbook

Questions contact:
Bonnie N.
805-550-8081
cpc@area93.org

DOWNLOAD
THE
WORKB
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Area 93 Schedule

Date Event Location

January 18 ACM Women'’s Club 33201 Agua Dulce Canyon Rd, Agua Dulce
February 15 Winter Assembly 3800 Park Drive, Frazier Park

Feb 27-Mar 1 PRAASA Honolulu, Hawaii

April 19 ACM Women'’s Club 33201 Agua Dulce Canyon Rd, Agua Dulce
May 17 Spring Assembly TBD

http://area93.org/events

District List & Maps

http://area93.org/districts

Central Office, H&I Commiittees

http://area93.org

See the links at the bottom of site’s pages for all Area 93 Central Office and H&l (Hospitals & Institutions) sites.

Officers & Contact Info

registrar@area93.org

Our Registrar Doug W will gladly send you a full list of all Area 93 officers and how to reach them.

“When anyone, anywhere, reaches out for help, | want the
hand of AA always to be there. And for that: | am responsible.”

In Love and Service,

Editor: 93news@area93.org
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