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Area 93 Chair Update
By Jeff H.

Greetings, fellow trudgers! I am Jeff and I am an alcoholic. We have only one remaining quarter in Panel 
75 and I felt it was important to express my gratitude to you ail for allowing me to serve you as the Area 
Chair. My life has changed in so many ways since surrendering entirely to this process of recovery. The 
blessings I have received convince me the only meaningful way to respond is through service to 
Alcoholics Anonymous and the next suffering alcoholic. Doing this has led me through various service 
commitments; one seemingly leading me to another. I was told my only job was to remain willing! For each 
new task, my old self shows up full of fear and resistance which I must ignore. Instead, I follow directions 
and ask for help. Wonderful people show up at just that moment and guide me along this path until I seem  
to  be doing it effortlessly. That may be the appearance from your vantage point, but I am certainly like 
the duck who seems to be gliding along the surface with its legs kicking wildly just under the surface!

This particular commitment has afforded me such an opportunity to meet so many incredible people I 
would surely never have met otherwise. It nudges me out of my comfort zone to visit each of your Districts 
and I grow a bit more. Even the seeming difficulties we encounter at our Assemblies are truly just 
opportunities to learn and grow with new perspectives. I see that my initial idea about any given topic is 
blown out of the water by listening to how you feel about it. Your experiences and feelings help me so 
much! Where else would I be afforded the chance to grow like this? I am grateful for the willingness to 
participate in my own recovery, but even more so to A.A. for all it has provided along the way. So, 
naturally as this term comes to a close, I anxiously await what is to come and the challenges and growth 
that will surely follow. I want to encourage you all to surrender completely and be open to whatever service 
options you may be eligible for this coming election season. Don’t allow your head to convince you that 
you are not capable or qualified. Hasn’t it lied to you enough? We aren’t seeking those qualified, we are in 
need of the willing amongst us. Thank you to all who have been there for lovingly supporting and guiding 
me on this journey!

Jeff H.,Area 93 Chair,Panel 75
Chairman@area93.org (661) 233-6505 

For those of you who hadn’t previously heard, the original 
manuscript of the Big Book was up for auction again as 
part of a larger collection of Jim Irsay's estate. It was on 
display in NYC.

Stepping Stones had the winning bid on the manuscript! 
$1.9 million plus 25% buyers premium.
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Area 93 Panel 75 Delegate Update
My Experience at the 76th General Service Conference: Humility in Action

My experience at the 76th General Service Conference was truly wonderful and very different from my 
experience at the 75th Conference in 2025.

I arrived in New York on the evening of April 24th filled with excitement and anticipation. The following 
day, Friday, I had the opportunity to visit the General Service Office, where I was able to attend the Friday 
meeting at 11:00 a.m. and later participate in a tour of the 11th floor. It was inspiring to see all the retrofit 
efforts and improvements, beginning with the expansion of the meeting room.

Being there that day with most of the delegates and several trustees was a truly 
meaningful experience. One of the most special moments was introducing myself to everyone and 
proudly saying my name and that I represent Area 93. That feeling is priceless.

The following evening, I attended the informal Meet and Greet gathering. Seeing so many Panel 76 
delegates for the very first time was a beautiful experience and a wonderful opportunity to begin building 
new friendships and connections.

On April 26th, the Conference officially began. From early in the morning, the registration area 
was filled with energy and excitement. As we prepared to begin, I could feel an incredibly positive 
spirit throughout the room. From start to finish, the week was filled with love, kindness, and 
genuine fellowship. Everyone wanted to greet one another, offer support, and make themselves 
available to help in any way possible. The sincerity and true love that could be felt throughout the 
Conference were truly inspiring.

What a blessing it was to live this unique experience. It was a very demanding and tiring week, but my 
desire to serve and my commitment to return to my Area 93 family with the Conference results kept me 
energized and focused every day.

To conclude this unforgettable journey, I had the opportunity to visit Stepping Stones, a place rich in 
history and spiritual significance. While there, I felt a deep sense of peace and gratitude.

I will be forever grateful for the privilege and opportunity to serve Area 93. This experience strengthened 
my faith, deepened my humility, and reminded me that service is truly love in action. 
With love and gratitude,

Rudy Mejia
Area 93/Panel 75 Delegate

For more information on the 76th General Service Conference, please navigate to 
this link on the Area93.org website. Use Password: A93GSC76 to access documents 
in English or Spanish.
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The Home Group
by Douglas W.
registrar@area93.org

This article is based on a Conference Approved pamphlet called The AA Group...Where It All Begins 
(P-16). Before I continue, I want to emphasize that Conference Approved Literature is important. Many 
people skip reading and studying these Conference Approved pamphlets, assuming they're only for 
newcomers. I encourage everyone to seek out and learn from them.

Finding Your Place: Understanding the AA Home Group

When I first walked into the rooms of Alcoholics Anonymous, I was overwhelmed. Different meetings, 
different faces, different formats—it all blurred together in those early days of desperate sobriety. 
Someone handed me a meeting list and told me to "go to meetings," highlighting some they attended. I 
was too early in my sobriety to know there was a difference between a meeting and a group. I nodded in 
appreciation, but honestly, I had no idea there was a difference or if it mattered. It would take me many 
months to understand, it was not until I lived in Portland, Oregon (just under two years of sobriety) 
where I attended groups and not meetings. After five years, when I returned to Santa Clarita I saw the 
difference. AA meetings are important. However AA meetings outside of a group operates is what I call 
“Uniformed AA”—there was little group emphasis and a lot of meetings. When I finally grasped the 
distinction, it transformed my recovery in ways I never anticipated.

Today, after years of continuous sobriety and active General Service work, I can say with certainty that 
choosing a home group was an important decision I knew I wanted in my recovery. It's where I found my 
footing, discovered my voice, and learned what it truly means to be part of something larger than myself. 
Just going to meetings I am not vested, I show up, I share if asked and leave. I do talk to other 
members, but there is minimum spiritual growth.

What Exactly Is an AA Group?

Before we can understand what a group is, we need to understand what constitutes an A.A. group in the 
first place. The long form of Tradition Three provides our clearest definition: "Our membership ought to 
include all who suffer from alcoholism. Hence we may refuse none who wish to recover. Nor ought A.A. 
membership ever depend upon money or conformity. Any two or three alcoholics gathered together for 
sobriety may call themselves an A.A. group, provided that, as a group, they have no other 
affiliation." (The AA Group...Where It All Begins (P-16), p. 12)

This beautiful simplicity is at the heart of our Fellowship. No elaborate requirements, no membership 
fees, no hoops to jump through. Just alcoholics gathering together with a common purpose: sobriety. 
Some A.A. members come together as specialized groups—for men, women, young people, elderly, 
LGBTQ+ members, and others. "If the members are all alcoholics, and if they open the door to all 
alcoholics who seek help, regardless of profession, gender or other distinction, and meet all the other 
aspects defining an A.A. group, they may call themselves an A.A. group." (The AA Group...Where It All 
Begins (P-16), p. 12)

The Fourth Tradition tells us that "Each group should be autonomous except in matters affecting other 
groups or A.A. as a whole." This means each group charts its own course, develops its own character, 
and approaches carrying the message in its own unique way, only if they do no harm. "Each group is as 
unique as a thumbprint, and approaches to carrying the message of sobriety vary not just from group to 
group but from region to region." (The AA Group...Where It All Begins (P-16), p. 11)
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The Critical Distinction: Meeting vs. Group

Here's something that took me far too long to understand, and it's a distinction that matters deeply. A 
meeting and a group are not the same thing.

"Most A.A. members meet in A.A. groups as defined by the long form of our Third Tradition. However, 
some A.A. members hold A.A. meetings that differ from the common understanding of a group. These 
members simply gather at a set time and place for a meeting, perhaps for convenience or other special 
situations." (The AA Group...Where It All Begins (P-16), p. 13)

So what's the real difference? "The main difference between meetings and groups is that A.A. groups 
generally continue to exist outside the prescribed meeting hours, ready to provide Twelfth Step help 
when needed." (The AA Group...Where It All Begins (P-16), p. 13)

This distinction illuminated so much for me. A meeting is an event—a gathering at a specific time and 
place where alcoholics share experience, strength, and hope. But a group is an ongoing entity, a living 
organism that exists before, during, and after the meeting itself. The group maintains relationships, 
provides Twelfth Step help around the clock, participates in A.A.'s service structure, and creates a 
continuous support system for its members.

"A.A. groups are encouraged to get listed with GSO, as well as with their local offices: area, district, 
central office." (The AA Group...Where It All Begins (P-16), p. 13) This listing ensures that when 
someone reaches out for help, they can find us. To be listed as a group, the group must elect a GSR 
(General Service Representative) or at a minimum a Mail Contact.

The Heart of AA: Your Home Group

Now we arrive at the concept that changed everything for me—the home group.
"Traditionally, most A.A. members through the years have found it important to belong to one group that 
they call their 'home group.' This is the group where they accept service responsibilities and try to 
sustain friendships." (The AA Group...Where It All Begins (P-16), p. 15)

Notice the emphasis: one group. Not three groups where you casually attend, not wherever happens to 
be convenient that night. One group that you commit to, invest in, and call your own.
Why does this matter? Because "although all A.A. members are usually welcome at all groups and feel 
at home at any of these meetings, the concept of the home group has still remained the strongest bond 
between the A.A. member and the Fellowship." (The AA Group...Where It All Begins (P-16), p. 15)

The pamphlet continues with powerful truth: "Over the years, the very essence of A.A. strength has 
remained with our home group, which, for many members, becomes our extended family. Once isolated 
by our drinking, we find in the home group a solid, continuing support system, friends and, very often, a 
sponsor. We also learn firsthand, through the group's workings, how to place 'principles before 
personalities' in the interest of carrying the A.A. message." (The AA Group...Where It All Begins 
(P-16), p. 16).

This resonates deeply with my experience. My home group became family when I had alienated much of 
my biological family through my drinking. These were the people who knew my story, celebrated my 
milestones, called me out when I was being self-centered, and showed up for me in my darkest 
moments.

jbarn
Typewritten Text





Membership and Your Voice

With home group membership comes something precious: your voice in Alcoholics Anonymous. 
Meetings have no voice, and their members often don't mind—until GSO changes something they 
dislike. Then they're up in arms, complaining, "Why weren't we informed?" Well, no voice means no 
communication. An active group with a GSR who attends their District and Area 93 meetings would be 
informed about changes being considered by the General Service Conference. Area 93 has an Pre-
Conference in April to discuss these changes, where the Area gives an informed conscience and our 
Delegate can understand the Area's input.

"With membership comes the right to vote on issues that might affect the group and might also affect 
A.A. as a whole — a process that forms the very cornerstone of A.A.'s service structure. As with all 
group-conscience matters, each A.A. member has one vote; and this, ideally, is voiced through the 
home group." (The AA Group...Where It All Begins (P-16), p. 16)

This is how our Fellowship remains democratic and responsive. Every alcoholic, regardless of their time 
sober or their station in life, has an equal voice. Your opinion on how the group should conduct its affairs 
matters. Your vote on issues that may affect A.A. worldwide matters. But this voice is typically exercised 
through your home group.

"How do you become an A.A. group member? The only requirement for A.A. membership is a desire to 
stop drinking" (Tradition Three). Thus, group membership requires no formal application. Just as we are 
members of A.A. if we say we are, so are we members of a group if we say we are." (The AA 
Group...Where It All Begins (P-16), p. 13)

Participating in Your Home Group

So what does active participation in a home group actually look like? The pamphlet offers clear 
guidance:

"For a group to keep going, all kinds of service must be done. It is through the combined efforts and 
ongoing commitment of group members that: a meeting place is provided and maintained; programs are 
arranged for the meetings; Seventh Tradition contributions are collected, and properly allocated and 
spent; A.A. Conference-approved literature is on hand... refreshments are available; assistance in 
finding A.A. meetings is given to alcoholics in the area; calls for help are answered; group problems are 
aired and resolved." (The AA Group...Where It All Begins (P-16), p. 18)

This is where the rubber meets the road. Participation isn't just sitting in a chair—it's being willing to 
serve. Making coffee. Setting up chairs. Greeting newcomers at the door. Serving as treasurer, 
secretary, or in other trusted servant positions, such as the Groups GSR.

Groups carry the financial responsibility for AA as a whole. They collect Seventh Tradition funds and pay 
their obligations—rent, coffee, and literature. All money collected beyond what's needed for these 
obligations is distributed throughout the entire AA service structure. Since they are listed with GSO, they 
receive a Group ID, needed for giving the group a receipt. They make contributions to the (GSB) 
General Service Board, Area 93, your District, and your Central Office. A healthy group collects and 
distributes funds beyond its needs. Groups should not hold money without a stated purpose.

Service Positions: Trusted Servants, Not Governors

Groups need structure to function, and this is where trusted servants come in. "In A.A. groups, these 
trusted servants are sometimes called 'officers' and usually are chosen by the group for limited terms of 
service. As Tradition Two reminds us, 'Our leaders are but trusted servants; they do not govern.'" (The 
AA Group...Where It All Begins (P-16), p. 19)
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The pamphlet reminds us that "titles in A.A. do not bring authority or honor; they describe services and 
responsibilities." (The AA Group...Where It All Begins (P-16), p. 19) This is so countercultural in our 
culture that prizes titles and status. In A.A., we serve because service keeps us sober and helps 
others—not because we want recognition or power.

One of the most important service positions is the General Service Representative (GSR). "Working 
via the district and area committees, the GSR is the group's link with the General Service Conference, 
through which U.S. and Canadian groups share their experience and voice A.A.'s collective 
conscience. Sometimes called 'the guardians of the Traditions,' GSRs become familiar with A.A.'s 
Third Legacy — our spiritual responsibility to give service freely." (The AA Group...Where It All Begins 
(P-16), p. 22)

The Group Conscience: Our Guiding Light

Perhaps the most profound aspect of home group participation is engaging in the group informed 
conscience process. "The group conscience is the collective conscience of the group membership and 
thus represents substantial unanimity on an issue before definitive action is taken. This is achieved by 
the group members through the sharing of full information, individual points of view, and the practice 
of A.A. principles. To be fully informed requires a willingness to listen to minority opinions with an open 
mind." (The AA Group...Where It All Begins (P-16), p. 28)

This taught me so much about humility. My opinion matters, but so does everyone else's. "On 
sensitive issues, the group works slowly — discouraging formal motions until a clear sense of its 
collective view emerges. Placing principles before personalities, the membership is wary of dominant 
opinions." (The AA Group...Where It All Begins (P-16), p. 28-29)

Why All of This Matters

Bill W. captured the essence of why home groups are so vital: "Most of us cannot recover unless there 
is a group. Realization dawns on each member that he is but a small part of a great whole. … He 
learns that the clamor of desires and ambitions within him must be silenced whenever these could 
damage the group. It becomes plain that the group must survive or the individual will not." (The AA 
Group...Where It All Begins (P-16), p. 11)

The group needs us, and we need the group. This interdependence is the heartbeat of our Fellowship. 
"The entire structure of A.A. depends upon the participation and conscience of the individual groups, 
and how each of these groups conducts its affairs has a ripple effect on A.A. everywhere." (The AA 
Group...Where It All Begins (P-16), p. 10)

Putting It Into Practice

If you don't have a home group, I encourage you to find one. Attend different meetings that are 
groups, pay attention to where you feel comfortable, notice which groups seem healthy and 
welcoming. When you find a place that feels right, make a commitment. Show up consistently. 
Introduce yourself as an AA member. Ask how you can help.

If you already have a home group but have been passive in your membership, consider stepping up. 
Volunteer for a service position. Attend business meetings. Participate in group conscience 
discussions. Get to know your fellow members outside of meeting times.

To reiterate: a meeting is simply a gathering with a start time. A "Uniformed AA" group is technically a 
group but doesn't function outside the meeting itself. A traditional A.A. group, however, exists and 
operates beyond the scheduled meeting time.
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Remember: "No one type or format is the best for an A.A. meeting, but some work better than 
others." (The AA Group...Where It All Begins (P-16), p. 15) The same is true for groups. The best 
home group for you is one where you can grow, serve, and carry the message to others.

My home group has carried me through death of friends and family members, divorce, job loss, health 
issues, and the ordinary struggles of daily living. It has also given me the privilege of watching 
newcomers transform into sober, responsible members of fellowship. It has taught me that I am 
indeed "but a small part of a great whole"—and that this is exactly as it should be.

The hand of A.A. is always there because group members like you and me make the commitment to 
extend it. Find your home group. Commit to it. Serve in it. And watch as your recovery—and the 
recovery of countless others—is strengthened in ways you never imagined possible.
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 Area 93 Calendar
 https://area93.org/events

District List & Maps
https://area93.org/districts

 
Central Office, H&I Committees
 https://area93.org

Officers & Contact Info
registrar@area93.org

Our Registrar Doug W will gladly send you a full list of all Area 93 officers and how to reach them.

“When anyone, anywhere, reaches out for help, I want the 

hand of AA always to be there. And for that: I am 
responsible.”

In Love and Service, 

Judy G.-Editor

Area 93 Panel 75

93news@area93.org
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Dear A.A. Friends:
Alcoholics Anonymous World Services (AAWS) recently acquired the  https://everythingaa.com/ 
app. This represents an exciting opportunity to make A.A. literature and other resources 
available in a format that reflects how people communicate and seek information today, 
particularly members and still-suffering alcoholics who increasingly engage with A.A. digitally.
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