COMPOSITION, SCOPE, PURPOSE FOR AREA 93 TECHNOLOGY COMMITTEE

Service to the fellowship of Alcoholics Anonymous is the primary purpose of Area 93. The
Technology Committee will more effectively and efficiently allow the Area to accomplish its
primary purpose as a tool for the day-to-day functions of the Area, along with record keeping,
financials and communications to remote communities and also to those with disabilities or other
hardships.

TECHNOLOGY COMMITTEE PURPOSE AND SCOPE: The responsibilities for the
Technology Committee include:

a. To gather as a committee to deliberate, resolve and enact matters concerning the facilitation
and maintenance of the Area’s Information Technology requirements including maintenance of

current hardware, software, and equipment. (Not to include Translation equipment)

1. All recommendations will be brought before the Area body for discussion and a final motion as
needed.

2. Develop educated budget recommendations for the Technology and requirements of the
Area including Sound (PA) and Website.

3. Maintain and improve existing applications on all Area owned devices.

4. Maintain a current inventory and the location and condition of Area owned computers,
sound equipment, software and computer related
manuals and documentation. Including Area printers

5. Provide the means to effectively produce the necessary public
announcement (PA) for all Area events which require PA.

6. Provide the means to host an effective and secure Hybrid Assemblies, Area

Committee Meetings, Officer Meetings, and other functions the Area has designated to
held as either “Hybrid or Video Conference.

1. To Include providing and maintaining a Portable Wi-Fi hotspot and
cellular service to adequately handle the necessary bandwidth and
speeds for effective meetings
ii. To provide and maintain a subscription for a video conferencing application (such as Zoom) to
facilitate hybrid or all digital meetings
7. The services of outside vendors may be called upon and retained to provide services

unavailable by Committee members.
8. Provide Guidance and recommendations for the Area Website and Webmaster.



MEMBERSHIP: Any interested AA member is eligible to be an area Technology committee
member. Districts are also encouraged to form Technology committees and have district
representatives on the area committee.

The following Service Positions will fall under the scope of Technology Committee: 1.
Technology Chairperson-

a.b.c.d.e. f.

1. Provide the sound (PA), Wi-fi and Video Conferencing equipment to all Area functions
as required. Interface the PA with Video conferencing computers for the Hybrid
Experience.

2. Facilitate and make available all microphone requirements for events

3. Record events as required.

4. Store equipment in-between events.

3. Hybrid Experience Production Team
a. Host
b. Co-Host 1 & 2

4. Web Servant
a. Maintain the Area93.org website per Area requirements. b.

BUDGET:

The annual operating Budget for the Technology committee shall be presented to the Finance
committee at the annual budget setting meeting and shall be derived by careful consideration &
deliberations at the Technology Committee meetings.

The annual budget for each committee shall be handed to the Committee Chairperson by the
Area Treasurer. Any funds required over budget may be requested by the Chair that committee
or an appointed member of the committee, by first visiting the Finance Committee meeting at an
Area Assembly. The Finance Committee shall advise the member whether the funds are
available. If the funds are available, the member shall ask the Area Chair to add the request to the
agenda for consideration by the Area Assembly. If the Area Chair adds the item/s to the agenda,
the assembly shall vote on the request for the additional funds. If the Area Chair does not add the
items to the Area Assembly, the member may request that the item be added to the next
scheduled Area Assembly



